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As a middle manager in the safety and security industry, you face a 
distinctive set of leadership challenges. You are responsible for leading 
your administrative unit, crafting strategy, motivating staff, and 
allocating financial resources, but are also expected to enact the vision 
of senior leadership and mobilise support for broader institutional 
goals. To be successful, you must be adept at managing both “up” and 
“down” the institutional hierarchy. 
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WHAT ARE THE  
BENEFITSMatric plus three  years management experience; or 

the FMP or equivalent.  Alternatively a portfolio of 
prior learning will be considered. 

ON COMPLETION
After completing this one year programme, middle and 
functional managers should be able to manage and 
lead multi-disciplinary units in achieving organisational 
objectives.  
On successful completion participants will receive the 
Safety and Security Industry Management Development 
Programme (SSMDP) Certificate from the Unisa 
Graduate School of Business Leadership (SBL). 

MDP - Safety and  
Security

The application and registration process for 
the SSMDP takes place from January 2019.  
Attendance at the SSMDP study schools are 
compulsory and the dates of these will be 
provided. Please note the Application Fee 
for 2019 is R160 and is in addition to the 
tuition fees. 

This   Management Development  
Programme  is a programme designed to 
provide  the skills and knowledge to 
become future business leaders in the 
Safety and Security Industry sector. 

ADMISSION

REGISTRATION

MORE INFORMATION 
The link below provides more information on programmes 
on offer 

http://www.unisa.ac.za/sites/sbl/default/Programmes 

You may also contact our colleagues below for 
application and registration queries. 

Dumisani Kewuti                      Letsai Mashishi 
Tel: 011 652 0263                    011 652 0217 
Email: kewutk@unisa.ac.za     mashilw@unisa.ac.za 

Assessments will be via various assignments and a portfolio examination 
for each module. Students will attend two study schools.  The dates will 
be communicated to successful students. 

ASSESSMENT

Value Chain Performance 
Management 

Service Marketing 

Human Resource 
Dynamics  

Strategy implementation 

Financial Management for 
Middle Managers 

Introduction to the Research 
Process M
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Tuition fees: R61,646.40


